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Luther King House Presidency – background note
Theological education in Manchester

Theological education in Manchester has a long history, going back to the nineteenth century. Once there were separate Baptist, Methodist, Congregational and Unitarian colleges, each with their own premises. In 1973 they began a process of coming together on a single site. By 1985 all four had begun to share the former Baptist site in Rusholme, renamed Luther King House, and since then they have done much of their work together.  For many purposes Luther King House operates as one theological education institution, but each of the colleges retains its identity and denominational responsibilities. They are:

· Northern Baptist Learning Community

· 
Northern College (United Reformed and Congregational)
· Hartley Victoria College (Methodist)
· Unitarian College Manchester 
A fifth college, Luther King House Open College, has been created to admit people who are not heading for accredited ministry through one of the above. It draws a number of international students, some older students taking up theological education later in life, and some seeking to discern their vocation. Denominations most strongly represented among its students are Pentecostal and Anglican. 

· Luther King House Open College
We work closely with the local Anglican dioceses through our regional training partnership. The partnership’s Learning for Mission and Ministry course makes significant use of our staff and premises, and we use it for most of our part-time students. Find out more at:

· Southern North West Training Partnership
Courses

Most of our work is in the higher education sector. We offer:

· A Foundation degree (FdA) in Mission and Ministry
· A top-up programme, enabling FdA graduates to progress through a further year’s study to a BA in Contextual Theology.

· An MA programme in Contextual Theology, primarily designed for people already exercising ministries of various kinds, though we are just beginning to plan an MA route providing initial ministerial education for those with appropriate first degrees.
· A research programme, leading to MPhil or PhD.

Our undergraduate degrees are validated by the University of Chester. Our postgraduate degrees are awarded by the University of Manchester. 

As our degree titles imply, we emphasise contextuality. Even during initial training, students are expected to be exercising the ministry for which they are preparing, giving serious time to working on placement. To make that easier, we divide the week, with classes concentrated into Monday to Wednesday. 

Over the last two years, we have been improving our on-line support for students, through the use of a Moodle virtual learning environment. Although you can’t get in to the sites of individual courses, you can access the public pages here. 

Working with the whole church

Increasingly our sponsoring denominations look for their colleges to be resource centres for learning and training for the whole church.  We seek to respond to that by:

· Programmes of open courses and events. 

· Provision for sabbatical study
· Programmes for lay preachers and worship leaders

· Making our premises available for conferences and courses of all kinds
Our facilities

Luther King House fulfils four roles:

· It is the home of the five colleges, providing the base for their staff and students.

· It is the location of the common programmes and resources managed by the Trust, including the library, academic registry and all the teaching facilities.

· It is a conference and training centre, widely used by church and charity groups and local authorities

· It is an accommodation centre, used by students and conference guests when they need to be in residence, and providing a well-used hotel service for all comers.
Other than a small number of international students who live in flats on the site, no students are permanently resident at Luther King House.  Most will spend one or two nights a week there, or may be resident for weekend courses or summer schools, but otherwise they live at home or at their placement. It is not a traditional residential theological college. 
Over the last five years, we have been steadily improving the buildings. A new library and lounge were constructed within the premises, dining and teaching facilities have been improved, and a number of long-standing repairs and other issues with the buildings have been addressed. 

Governance and Management
The Luther King House Educational Trust owns, maintains and operates the buildings and is responsible for all the degree programmes. It is also responsible for the Open College. Moreover, it is the instrument the colleges use whenever they want to work together.

It is governed by a Board of Trustees comprising representatives of each of the colleges together with a number of independent directors. It focuses on strategy, risk and broad policy. 

Day to day running is delegated to a Management Team, led by the president, comprising the heads of Operations (i.e. the running of the House), Learning Resources, Registry and Finance, together with the principals of the four denominational colleges. The committees responsible for each of the academic courses and for Health and Safety are appointed by, and responsible to, the Management Team.   
Academic staff

We have fifteen academic staff, all but two of whom are employed not by the Trust but by their college. They are seconded to the Trust for teaching on academic programmes and for academic management roles, but remain accountable to their colleges. Colleges handle pastoral support and guidance of their own students.  

Staff are encouraged to develop their skills. They are encouraged to be research active, and to take part in broader academic life. 

Future directions

The Board’s strategic plan suggests that the priorities for the immediate future are:
a)
To develop the academic programme in ways that meet the needs of a broader market, ensuring secure academic income at a time of great uncertainty in the Higher Education environment.
b)
To develop the “whole church” role of Luther King House, ensuring that it is genuinely seen as a vital resource for the whole people of God. 

c)
To make the most of the multi-faith and urban contexts of Manchester, to develop inter-faith theological understanding and to strengthen our contribution to urban mission. 

d)
To maintain in the most fruitful way the relationships within the Southern North West Training Partnership at a time when it is also faces change. 

e)
To ensure the current good performance of the accommodation and conference services in providing essential income for the educational work, is maintained. 
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